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The Kuk's Spirit
Mutual Respect, United Effort, Benevolence, Charitable, Gratefulness and Recognition, Dedication to Serving the Community.
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Dedication to Serving
the Community

Vision
Children are nurtured, Youngsters are educated, Adults are supported to contribute, Elderly are cared for, The less fortunate are lightened with hope.

Mission

To be the most prominent and committed charitable organisation. In the Kuk's Spirit to do good deeds with benevolence. Dedicated in protecting the
young and the innocent, caring for the elderly and the underprivileged, aiding the poor and healing the sick, educating the young and nurturing their
morality, providing recreation to the public, caring for the environment, passing on the cultural inheritance and bringing goodness to the community.

YValues
Fine traditions, Accommodate the current needs, People-oriented, Care and appreciation, Sound governance, Pragmatism and innovative, Integrity,

Vigilance, Optimal use of resources, Cost-effectiveness, Professional team, Service with heart
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School Vision and Mission

1.1. Vision and Mission

Our school strives to uphold Po Leung Kuk’s noble tradition of educating young people by fostering their “Cognitive, Aesthetic, Social, Physical and
Moral development”. We cultivate students’ interests and develop their potential through guidance and inspiration. We lead by example and work closely
with parents in order to nurture students to become optimistic, hardworking and respectable people who will make meaningful contributions to society
in the future.

Our aim to become a learning organization that provides quality educational opportunities for students to become well-equipped 21st century citizens
who continuously pursue excellence. In addition, our students and teachers strive for excellence and living out the values of a learning organisation.
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Po Leung Kuk Mrs. Ma Kam Ming - Cheung Fook Sien College
Annual School Plan
2024/2025

Major Concerns

1. Empowering students to become reflective learners
2. Cultivating self-worth in students

Major Concern 1: Empowering students to become reflective learners

Feedback and follow-up actions from 2023/2024:

The evaluation of Major Concern 1 “Promoting self-directed learning” in the previous SDP reveals significant achievements in providing a resourceful environment and senior form
SDL lessons to support SDL and strengthening the teachers’ proficiency in SDL. Year-end student questionnaires indicate that 73% of students can effectively document their
learning, while 64% of students can engage in regular reflection. A notable 70% of students can utilize evaluation tools to assess and adjust their learning strategies. Additionally,
resources for self-directed learning (SDL) have improved, with 66% of students regularly accessing materials on Google Sites. The implementation of tiered assignments is also
effective, as 95% of students recognize assignment difficulty levels, and many regularly tackle higher-level questions. The provision of the SDL lessons also enhances students’
SDL skills. 63% of students apply the SDL skills regularly in their learning. Overall, student awareness and utilization of SDL have increased. Through various kinds of professional
activities, e.g. external professional support, peer-lesson observation and open lessons, about 88% of teachers agree that their proficiency in SDL has been enhanced.

Moving forward, the overall increase in SDL resources, heightened student awareness of SDL skills, and enhanced teacher proficiency provide a strong basis for enhancing reflective
learning. To further empower students, additional measures aimed at developing their metacognitive skills and reinforcing habits of self-regulated learning will be essential. By
offering diverse opportunities and experiences in the classroom, the school will be able to unlock and nurture the full potential of students, encouraging them to become not only
active participants in their learning but also thoughtful and reflective learners prepared for future challenges.
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Target Implementation Strategy Success Criterion Method. of Time Scale Responsible Resource Required
Evaluation person
S1 and S4 students | 1.1 Review the metacognitive School and subjects review | Meeting minutes 09/2024-10/2024 | Chairperson
can master and skills taught by subjects. the metacognitive skills. of LTC
apply effective Lesson plans
metacognitive skills | 1.2 Teach students how to apply Subjects incorporate the Book  inspection | 09/2024-07/2025
in their learning. the skills to manage the metacognitive skills in the records Subject
knowledge properly. The teaching materials and teach | Students’ works coordinators
skills include note-taking, students the metacognitive
note-making, graphic skills explicitly. Students’
organizers, IT skills, language questionnaires
skills and reading skills, etc. 70% of students can apply
suitable metacognitive skills | APASO
in their learning.
SHS
S1 and S4 students | 2.1 Strengthen the uses of SRL Teachers provide chances for | Lesson observation Subject
can dev§lop habits (plan, act & reflect) in §tudents to use the.SRL cycle | records 09/2024-07/2025 coordinators
of  using  self- classroom level. in classroom learning.
regulated learning
(SRL) in classroom | 2.2 Refine NICER/reflection time | 70% of students develop Students’ Chairperson
learning. to facilitate students’ SRL. habits of using SRL questionnaires and of LTC
regularly. Interview
2.3 Enhance the uses of
assessment as learning to 70% of teachers agree that Teachers’ Chairperson
facilitate students’ SRL. professional development questionnaires of SDC

24

Strengthen the teachers’
proficiency in self-regulated
learning through professional
supports and professional
development activities (e.g.
open lessons and peer
observation).

can enhance their proficiency
in leading self-regulated
learning.
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Target Implementation Strategy Success Criterion Method. of Time Scale Responsible Resource Required
Evaluation person
S1 and S4 students | 3.1 Enhance the uses of tiered 20% of assignments | Book inspection 09/2024-07/2025 | Chairperson
can make use of assignments and differentiated | incorporate tired designs. records of LTC
diversified instructions.
opportunities to Subject meeting
unleash their 70% of students agreed that | minutes Chairperson
potential. 3.2 Coordinate the promotion and | they have diversified of LPC

3.3

implementation of subject
OLEs / competitions

Enhance the coordination of
gifted learning programs

opportunities to unleash their
potential.

CCAC/LTC/LCP
activity records
CCAC/LTC/LCP

Students’
questionnaires
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Major Concern 2 - Cultivating self-worth in students

Feedback and follow-up actions from 2023/2024:

. Some students’ knowledge, skills and attitude related to mental well-being were not adequate to meet challenges ranging from academic to social life. Their self-image and
self-esteem were fundamental. More intrinsic motivation and attributes to success should be enhanced.

. Students encountered stress in different aspects on campus. They should be more equipped to navigate and help to create a supportive environment with the school.

o The process and procedure of recognising achievements should be enhanced when debriefing has taken a place in the structure of the daily routine of organising activities.

and meaning of life.

meaning in life.

Target Implementation Strategy Success Criterion Method. of Time Scale Responsible Resogrce
Evaluation person Required
1. Students can enhance | 1.1 Organize workshops to 1.1 70% of students have Questionnaire 09/2024 - 05/2025 | Chairperson NA
their positive self- educate students about self- acquired the core concepts of NLEC
image worth, self-image, self-esteem | related to self-worth.
and self-acceptance.
1.2 Implement mental health programmes.
1.2a Introduce Pre-S4 1.2a S4 students demonstrates | Document 09/2024 - 05/2025 | SENCO
Adaptation Day for the 2024- improving students’ mental Meeting minutes
2025 cohort to create a health in the annual mental
favourable beginning for better | health survey data.
rapport development.
1.2b Participate in Student 1.2b S3 students demonstrate Document SENCO EDB Mental
Gatekeeper programme in S3. | improving students’ mental Meeting minutes Health Resources
health in the annual mental APASO
health survey data.
1.2¢ Re-introduce Sophie’s 1.2¢ 70% of S3 students agree | Questionnaire Vice
World into S3 reading time to that the book can encourage Chairperson
encourage more self-discovery | them to find more positive of NLEC
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Target Implementation Strategy Success Criterion Method. of Time Scale Responsible Resogrce
Evaluation person Required
1.3 Integrate growth mindset principles into the curriculum and classroom practices.
1.3 Introduce Collaborative 1.3 More than 90% of students | Questionnaire 09/2024 - 05/2025 | Chairperson NA
Lesson Preparation (CLP) and | find the life education lessons | Meeting minutes of NLEC
lesson observation for Life integrated with growth
Education Lessons (LEL) in mindset help them enhance a
Ss. positive self-image.
Students can explore | 2.1 Enhance class management to improve the classroom climate.
the supportive 2.1a Enhance Supreme Class 2.1 More than 70% of students | Questionnaire 09/2024 - 05/2025 | Chairperson NA
environment to . . .
. Cup to improve the form assessing the classroom Observation of GDC
enhance their self- . . .
climate. climate agree that they feel Interview
worth. respected and supported in a APASO
more positive and inclusive Activity records
environment.
2.1b Introduce an award 2.1b More than 70% of
scheme NICER Wallet to students agree that the new
motivate students to promote award scheme NICER Wallet
positive classroom and school | motivates them to take part in
climate. school activities of positive
education.
2.1c Implement a gratitude 2.1c More than 70% of the
programme in S2. participants successfully
express their gratitude to
others in the programme.
2.1d Introduce board games, 2.1d More than 70% of the Vice
card games, novuss and participants benefit from the Chairperson
exergames in the hall during activities in terms of their of CCAC

lunch to improve social and
communication skills of
students.

social skills and
communication skills.
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Target Implementation Strategy Success Criterion Method. of Time Scale Responsible Resogrce
Evaluation person Required
2.1e Re-introduce class lunch 2.1e More than 70% of the
to promote stronger bonding in | students the budding lunch
class. culture helps to promote a
stronger bonding with
classmates and teachers.
2.2 Enhance an inviting physical environment.
2.2 Launch a feasibility study 2.2 A renovation plan is Documents 09/2024 - 05/2025 | Chairperson NA
to renovate some public areas | devised. of GAC
of the school to promote
positivity.
2.3 Reinforce training for teachers to create a supportive environment
2.3a Join programmes of 2.3 (for 2.3a and 2.3b) More Questionnaire 09/2024 - 05/2025 | Vice PLK Positive
Positive Education Hong Kong | than 70% of the students (of Interview Principal Education Project
to provide training for the core | home classes) of the pilot Meeting minutes (Pastoral
group of Positive Education classes or the trained teachers Care)
implementaters. find their classes more
positive and supportive.
2.3b Share good practices of Vice
pilot scheme Positive Pilot. Principal
(Pastoral
Care)
2.4 Enhance parent education to enhance the parents’ role in development of students’ self-esteem
2.4 Enhance parent education 2.4 More than 70% of the Questionnaire 09/2024 - 05/2025 | Chairperson | One-off Grant on
to enhance the parents’ role in | parents who take part in the Interview of HSCT Parent Education
development of students’ self- | seminars / workshops SHS (Secondary)
esteem based on Curriculum understand the importance of
Framework on Parent the self-worth-related concepts
Education (Secondary School). | covered. More than 70% of
the parents who take part in
the seminars / workshops
agree to apply the knowledge
in their daily interaction with
their children.
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Target Implementation Strategy Success Criterion Method. of Time Scale Responsible Resogrce
Evaluation person Required
3. Individuals can share | 3.1 Apply a school-based framework for giving feedback in an evidence-based approach.
their achi t -
b azl;daznlfg :irrn E:ril 3.1 Apply a new school-based | 3.1 Completion of creating a Document 09/2024 - 05/2025 | Chairperson NA
o framework HEART (Hope, school-based framework for of CCAC
work/ determination/ o . . - .
strategies Equipping, Action, Review giving feedback in an

and Transfer) for giving
feedback in an evidence-based
approach.

evidence-based approach.
More than 90% of teachers
adopted the framework in their
daily teaching.

3.2 Create platforms to acknowledge and celebrate the accomplishments of students in various fields, such as academics, sports, arts, and

community service.

3.2a Introduce OLE Day to
refine the service learning.

3.2b Renovate some public
area of the campus to
transform it into sharing
spaces.

3.2c Install debriefing using
HEART into the routine of
students activities to recognise
and celebrate students'
achievements.

3.2 More than 70% of students
express that their
achievements have been
acknowledged. More than
70% of students express that
they have celebrated their
achievements in class / House
/ other activities. More than
70% of students agree that
their achievements come from
their efforts and determination
and factors under their control.

Questionnaire

09/2024 - 05/2025

Chairperson
of CCAC

Chairperson
of GAC

Vice
Principal
(Pastoral
Care)

LWLG
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Attachments

1.

Learning Support Grant

B S R AT E

. Dlvers1ty Learning Grant

TUERE AR (=R E)

. Promotlon of Reading Grant

FH R R R RS T

. Life-wide Learning Grant

eI E AL

. One-off Grant for Supporting the Implementation of the Senior Secondary Subject Citizenship and Social Development

SCEHETTIE S R B S R — SR G

. Sister Schools Scheme

IR R E T E

. School-based After-school Learning and Support Programmes

FOARER IR B8 RS Pt &

. Education Support Provided for Non-Chinese Speaking (NCS) Student(s) — School Plan Summary
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students would experience local
culture and history.

3. Students would foster friendships
with people in an overseas city
which would also help them develop
a global perspective: Taking partin
the buddy program in which each
student will shadow a local student
in a high school, students are
expected to make friends with the
locals.
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1. Students’ English communication
skills would be strengthened: Being
immersed in an authentic English
environment, students are expected
to be better able to communicate in
English more confidently and
naturally while conversing with local Students’ oral
native English speakers. presentation
2. Students’ cultural understanding
would be enriched: Staying in local Students’

Studytourto host families and going on reflection

2 Australia 2025878 -8H —ZFsepy 20 $84,000.00 $4,200.00 | excursions to different scenic spots, writingsin

learning journals

Students' sharing
with thewhole
school
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Po Leung Kuk Mrs. Ma Kam Ming-Cheung Fook Sien College
Education Support Provided for Non-Chinese Speaking (NCS) Student(s)
School Plan Summary

for the 2024/25 School Year

Our school was provided with additional funding by the Education Bureau in the 2024/25 school year. Support measures are as follows:

(1) Enhancing the support for learning of Chinese of NCS students in the 2024/25 school year:

Appointing additional teachers and teaching assistants to support the learning of Chinese of NCS students.

e In-class support provided in Chinese Language lessons
o Pull-out learning: S1 to S6
o Co-teaching/In-class support: S1, S6
o Adopting a school-based Chinese Language curriculum and/or adapted learning and teaching materials: S1 to S6

e Summer bridging course: S3

(2) Creating an inclusive learning environment

Attachment 8

e Organising activities which promote cultural integration/raise sensitivity to diverse cultures and religions: Organizing activities or competition under the theme of cultural

integration to encourage students to understand and respect different cultures.

e Providing opportunities for NCS students to learn and interact with their Chinese-speaking peers in school or outside school: Providing opportunities for NCS students to
learn and interact with their Chinese-speaking peers in school, e.g. engaging NCS students in interest groups, school house activities, inter-school sports competitions.
e  Other measures: Cultivating a sense of belonging and identity in the classroom by organizing class activities that build social bonds between NCS and Chinese-speaking

students.

(3) Promoting home-school cooperation with parents of NCS students

e Discussing the learning progress (including learning of Chinese) of NCS student(s) with their parents on a regular basis, as well as explaining and emphasising the importance

for their children to master the Chinese language as appropriate.
e Providing parents of NCS student(s) with information on school choices/further studies/career pursuits for their children.
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