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The Kuk's Spirit
Mutual Respect, United Effort, Benevolence, Charitable, Gratefulness and Recognition, Dedication to Serving the Community.
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Vision
Children are nurtured, Youngsters are educated, Adults are supported to contribute, Elderly are cared for, The less fortunate are lightened with hope.

Mission

To be the most prominent and committed charitable organisation. In the Kuk's Spirit to do good deeds with benevolence. Dedicated in protecting the
young and the innocent, caring for the elderly and the underprivileged, aiding the poor and healing the sick, educating the young and nurturing their
morality, providing recreation to the public, caring for the environment, passing on the cultural inheritance and bringing goodness to the community.

Values
Fine traditions, Accommodate the current needs, People-oriented, Care and appreciation, Sound governance, Pragmatism and innovative, Integrity,
Vigilance, Optimal use of resources, Cost-effectiveness, Professional team, Service with heart
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Major Concerns
1. Promoting self-directed learning (SDL)
2. Consolidating a clear and positive identity
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Major Concern 1 : Promoting self-directed learning

Targets Strategies Success Criteria Methods of Time People in Resources
Evaluation Scale charge Required
1. To provide 1.1. Enhance the use of evaluation tools in S1 and S4 Learning
resourceful 1.1.1.  Learning objectives are stated in the S1 to | @ Learning objectives are e Minutes of S d
i : : . ept. 21 an
environment to S4 scheme of work, class diary and stated in the S1 to S4 subject panels| Teaching
support SDL homework. scheme of work, class diary [¢ Homework - Committee
1.1.2.  Subjects te_ach Sl_ and S4 students to and homework. gss1gnment Jun. 22 Subject
record their learning process properly (e.g.| ® Arrangements of the use of inspection panels
jot revision notes, reflection framework, evaluation tools in S1 and [ Google sites
etc.) on notebooks or iPads and use S4 are recorded in subject [® Questionnaire
appropriate evaluation tools to reflect on plans and are implemented.
their learning. 60% of S1 and S4 students
1.1.3.  S1 and S4 students use evaluation tools to | can l.record the learning

evaluate the learning progress and
regulate the strategy accordingly.

1.2. Enhance the resources to support SDL in S1 and

S4
1.2.1.

1.2.2.

1.2.3.

Subjects enhance the S1 and S4 SDL
resources in Google sites to align with the
curriculum, learning & teaching and
assessment

Subjects make the SDL resources in
Google sites available to all students and
teachers

Subjects teach students to use SDL
resources in Google sites based on the
results of the evaluation tools

1.3. Enhance the use of tiered assignments in S1 and

S4
1.3.1.

Subjects indicate the level of difficulty
(foundation, nicer and supreme) of the S1

process and 2. reflect on
their learning on a regular
basis.

SDL resources that cover
major topics in S1 and S4
are posted on Google sites
and are available to all
students and teachers..
60% of S1 and S4 students
use the SDL resources in
Google sites regularly

Levels of difficulty are
stated in the S1 and S4
tiered assignments.

Accounts of
Google
Workspace for
education




1.3.2.

and S4 tiered assignments to share clarity
with students, teachers and parents.
Subjects teach S1 and S4 students to use
the evaluation tools and SDL materials
such that students can attempt higher level
questions.

Tiered assignments are used
at least once each term in S1
and S4.

50% of S1 and S4 students
attempt supreme level
questions regularly.

panels

. To develop 2.1. Release curriculum time to provide SDL time in e Learning
structured SDL senior forms Lesson time is provided. e Staff meeting Sept. 21 and
time in senior 2.1.1.  Provide SDL time to some S4 classes minutes Teaching
forms e Questionnaire - Committee
2.2. Design and implement the SDL activities in S4 SDL activities are designed. Jun. 22 e SDL Team
2.2.1.  Form a SDL team to liaise with subjects
panels to formulate SDL practices 60% of S4 (target classes)
2.2.2.  Design and implement S4 SDL classroom |  students can use the SDL
activities skills in their learning
2.2.3.  Revise the SDL materials and introduce regularly.
them to all S4 classes
. To strengthen | 3.1. Provide talks/workshops to teachers on SDL on Talks/workshops are e CPD records e Staff $10000
teache.rs’ . Staff Development Days organized. ' Sept. 21 Developmen
proficiency in ® Minutes of t Committee
SDL 3.2. Outstanding teachers are invited to share at Good practices are shared in| convenors - e Learning &
subject convenors meetings / staff meetings. panel meetings and staff meetings and Jun. 22 Teaching
meetings. staff meetings Committee
e Subject




Major Concern 2: Consolidating a clear and positive identity

Targets Strategies Success Criteria Method§ of Time Scale People in Resou.rces
Evaluation charge Required
To develop 1. Strengthen class management Lesson time
self-efficacy 1.1.  Set “respect and tolerance 80% students agree that Record of Sept 21- June 22 | GDC (CKK) | Reference
for differences” as the respect and tolerance for documents MCEC materials
focus of the year. differences are crucial for Questionnaires (PCW) Clerical
To cultivate the individual success. Observation CFSC (LiYL) | support
atmosphere of 80% students agree that CCAC
pursuit of 1.2.  Enrich favourable respect and tolerance for (LWY)
individual physical, virtual and differences are SENST
success, institutional environments, fundamental for Sept 21 - Aug 22 | (PKH)
excellence and with more emphasis on the strengthening social Subject
dreams visuals and the physical bonding. Sept 21 - July 22 | panels
environment for shining a Class
To strengthen spotlight on the promoted All classes can devise a Sept 21 - July 22 | teachers
social bonding Value(.s) of the year. (all plan for class
and committees) enhancement scheme by
participation late September.
1.3.  Class teachers assist the All class teachers can Sept 21 - July 22
class to organize one devise a class-based
class-based activity per activity plan.
term to learn about respect S1 and S4 students can
and tolerance for others adapt to the school life in Sept 21 - July 22
and a sense of belonging to the transition year.
the class. (all committees) 70% S1-S5 students can
1.4.  Plan to equip class organize two class-based

committee members with
skills, attitudes and values
for their leadership through
peer teaching.(CCAC)

activities to experience
mutual trust and peer
support.

70% of students agree the
refined class supreme cup




L.5.

1.6.

S4 students set up personal
profiles on Google Site to
record their memories of
school life. (CFSC)

S4 classes set up a google
site for their classes to
record their class
memories. (CFSC)

can further strengthen
students’ sense of
belonging.

2. Refine cross-curricular activities

Sept 21 - Aug 22 | CCAC, Lesson time
arrangem.ents. 70% students agree the Activity record MCEC,CFSC
2.1 Organize inter-class and enriched CCAC and/or Questionnaires
inter-house activities to help OLE activities let
to weave the social fabric of students shine in their
campus and let students areas
shine in their areas. Record of
2.2.  Provide training to leaders 70% student leaders document
23. Orgar.nze training sessions agree the handbook can Questionnaire
focusing on leadership and help them to organise and
self-management. manage their teams and
activities. Activity record
Questionnaire
70% students agree the
Friday activities can
weave the social fabric of
campus.
3. Strengthen professional 70% of class teachers Questionnaire/ | Sept 21 - Aug 22 | SDC + Seminar /
development _ agree that they sharing MCEC Workshop
3.1 workshop on the topic understand more about fees
‘Nurturing clear and positive the topic concerned.
1dent1ty’ ) 70% of teachers agree
3.2. Organise sharing by that they benefit from Questionnaire

colleagues to enrich
teachers’ mastery of skills to

peer sharing.




3.3.

facilitate the students to be
positive individuals through
regular meetings.

Analyse and record the
students’ needs and
strategies to respond to them
on a form basis.

70% of teachers agree
that the form-based
analysis and record help
their pastoral care tasks.
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