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The Kuk's Spirit
Mutual Respect, United Effort, Benevolence, Charitable, Gratefulness and Recognition, Dedication to Serving the Community.
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Dedication to Serving
the Community

Vision
Children are nurtured, Youngsters are educated, Adults are supported to contribute, Elderly are cared for, The less fortunate are lightened with hope.

Mission

To be the most prominent and committed charitable organisation. In the Kuk's Spirit to do good deeds with benevolence. Dedicated in protecting the
young and the innocent, caring for the elderly and the underprivileged, aiding the poor and healing the sick, educating the young and nurturing their
morality, providing recreation to the public, caring for the environment, passing on the cultural inheritance and bringing goodness to the community.

Values
Fine traditions, Accommodate the current needs, People-oriented, Care and appreciation, Sound governance, Pragmatism and innovative, Integrity,
Vigilance, Optimal use of resources, Cost-effectiveness, Professional team, Service with heart
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Major Concern 1: Developing assessment literacy

assessment design and peer observations.

assignments.

Learning and

Targets Strategies Success Criteria 1;:/[5;::?;:0(: Time Scale People in charge 1;?(;’;1;?:

. To develop shared| 1.1. Subject panels refine the vertical curriculum | ® 60% of SI and S2 students | ® Subject panel e Learning and
clarlty aboyt developed in the previous year. are well aware of what they| minutes, schemes of Sept. 19 — Aug.20 Teaching
learning with 1.2. S1 and S2 schemes of work indicate the learn work Committee
students learning objectives. e S1 and S2 students are e (Class Diary e Subject

1.3. Class Diary is used to keep the record and informed of the learning e Questionnaire panels
inform parents also. objectives in lesson and
Class Diary.

. To make effective | 2.1. Revise the homework policy of the school. |e The school homework e Minutes of subject e Learning and
use of meaningful | 2.2. Tiered assignments are used in S1 and S4to| policy is revised. panels .

i i ; . Aug. 19 Teaching
homework and make homework more meaningful to e Tiered assignments are e Revised homework Aue 19— Aug. 20 Committee
assessments to students. used twice a term in S1 and policies of the & & e Subicct
enhance teaching | 2.3. Use assessment data in both quantitative S4. school and subjects pancjals
and learning and gualitative terms to identify students’ e 60% of S1 and S4 students [ Questionnaire
effectiveness strengths and weaknesses and to adjust find their homework e Homework

teaching and support to be given to students. meaningful. assignment
2.3.1. HKDSE data e 60% of S1 and S4 students inspection
2.3.2. Internal exam data are aware of their strengths
2.4. Provide exemplars and positive feedback through the feedback on
to students. their homework.
e 80% of subjects can at least
sometimes follow up on
students strengths and
weaknesses identified in
both external and internal
assessments.
e Exemplars and/or specific
positive feedback are given
to students.

. To strengthen 3.1. Provide a talk/workshop to teachers on the [® One talk/workshop is e CPD records Sept 19— Jun20 | o Staff
teachers’ use of assessment data on Staff Development organized. ® Questionnaire Development
assessment Day ® 60% of teachers feel e  Minutes of panel Committee
literacy 3.2. Each subject/KLA organizes collaborative confident in giving tiered meetings and




3.3.

3.4.

Outstanding teachers are invited to give
lessons open to all teachers for observation.
Provide training on the use of iPads and

Apple TV in the classroom

Each teacher observes one
lesson and is observed by
peer(s) once this year.
Good practices are shared
in panel meetings and LTC
meeting.

70% feel confident using
tablets in the classroom.
All subjects use the tablets
with S1 students for at
least twice.

60% of subject panel
heads feel more confident
in leading
assessment-informed
improvement actions.

Teaching
Committee

Minutes of subject

panel meetings

Learning &
Teaching
Committee
Subject
panels

. Empower
students to
engage
themselves in
assessment
practices in
monitoring and
regulating
individual
learning

4.1.

Students develop self-evaluation skills (by
means of end-of-unit worksheets, rubrics or
other means of reflection) and use Google
Sites for self-directed learning

Subject Google Sites are
created.

50% of S2 students use
the subject learning sites
for self-directed learning.
60% of S2 students feel
they can evaluate their
learning using end-of-unit
worksheets, rubrics,
and/or teacher feedback,
etc.

70% of S2 students can
reflect on their learning on
a regular basis.

Questionnaire
Google Sites

Sept.19 — Jun 20

Learning and
Teaching
Committee
Subject
panels




Major Concern 2: Developing a clear and positive identity

Targets Strategies Success Criteria 11\3/[5;:11:);?0(: Time Scale People in charge 1;?(;’;1:’;
To develop 1. Strengthen class management Lesson time
self-efficacy 1.1 Devise tailor-made plans in a S1 and S4 students can Record of Sept 19- June 20 | GDC Reference

holistic approach for S1 and S4 to adapt to the school life documents MCEC materials
help them to prepare for their in the transition year. Questionnaires CFSC Clerical
To cultivate the academic and social life in the 80% students agree Observation CCAC support
atmosphere of transition year. mutual trust and peer Subject panels
pursuit of 1.2. Set “mutual trust and peer support are crucial for Class teachers
individual support” as the focus of the year. individual success.
success, 1.3. Enrich favourable physical, virtual 80% students agree MCEC
excellence and and institutional environments. mutual trust and peer
dreams 1.4. Provide opportunities for the support are fundamental
students to have success and help for strengthening social Sept 19 - Aug 20 | GDC, MCEC
them reflect on the meaning of bonding
To strengthen .
social bonding success. ' All classes can devise a
LS L.5. Class teachers assist the class to plan for class Sept 19 - July 20 | MCEC
and participation . .
organize one class-based activity enhancement scheme by
per term to experience mutual trust late September.
and peer support. 70% students value
1.6. Organize activities and success and failure in Sept 19 - July 20 | GDC, MCEC,
competitions of a richer variety to competitions for their CCAC
facilitate the development of a personal growth and
sense of belonging to the class. social life.
All class teachers can
devise a class-based Sept 19 - July 20 | GDC, CCAC

activity plan.

70% S1-S5 class
teachers can conduct
two class-based
activities for students to
experience mutual trust
and peer support.

70% class teachers agree
the refined class
supreme cup can further




strengthen students’
sense of belonging.

2. Refine cross-curricular activities

Sept 19 - Aug 20

Lesson time

arrangemeqts . 7096 students agree the Activity record
2.1 Rev1eW and reﬂn§ CCAC policies to enriched CCAC and/or Questionnaires CCAC
offer richer varieties of ECA and OLE activities let
OLE program with effective students shine in their
implementation. areas CCAC, GDC
2.2. Devise handbook for student leaders
to organise and manage their teams 7094 student leaders Record of
and a(.:thl.thS S0 that their i agree the handbook can document
organlz.atlonal skills and leadership help them to organise Questionnaire
can be 1mp.roved . and manage their teams CCAC,
2.3. Reserve Fridays to weave the social and activities. MCEC,CFSC
fabric of campus and let students
shine in their areas 709 students agree the
enriched CCAC and/or Activity record
OLE activities can Questionnaire
weave the social fabric
of campus.
3. Enhance pgrent participation ) 70% parents attending Questionnaire Aug 2019 PTA
3.1. Design a school-based seminar for the seminar agree that
parents to inform them of the vision, they understand more
mission, concerns of our school, and about the development
equip them with some hands-on of the school.
skills (Parents” orientation for F1 70% parents attending Questionnaire Oct 2019
stude.nts) the seminar agree they
3.2. Provide school talk to let them acquire more skills and
understand their role in their be more confident when
children’s whole-person communicating with
development and strategies of raising their children.
the children’s self-efficacy.
4. UseIT platforms 70% S1 and S2 students Google site Oct 19 - May 20 | CFSC*
4.1. Setting up personal profiles on enjoy sharing their MCEC
google site for S1 to collect their memories with others on CCAC
memories of school life. (Sept) the platform. GAC (IT)




4.2. Setting up a google site for class in
S1 to collect their memories of their
classes. (Oct)

4.3. Encourage S2 students to update and
refine their Google Sites through
short movie clips and/or SeeTV time.

70% S1 and S2 students
enjoy reading the
memories from others
on the platform.

70% S2 students have
expressed their personal
goals in their Google
Sites.

Class teachers

. Strengthen professional development

6.1. Enrich teachers’ mastery of skills to
facilitate the students to be positive
individuals through regular staff
meetings.

6.2. Analyse and record the students’
needs and strategies to respond to
them on a form basis.

6.3. Document and share the form-based
experience on Google Classroom.
6.4. Teachers’ sharing in morning

assembly on Mondays, Tuesdays and

positive individuals are
shared in regular staff
meetings

Lesson observation
record

80% students appreciate
that teachers recognize
and praise their
achievements.

80% students express
that they learn moral

70% of class teachers Questionnaire 30 Sep. 2019 SDC Seminar /
5.1. arrange teachers to attend the Paths feel more confident in Workshop
training and movie lesson teaching conducting Paths fees
sharing ) Lessons / movie lesson.
5.2. Arrang.e professpnal Worksh.op (?n 70% of teachers agree Banners
th,e topic Et"’fectlve communication that they understand Questionnaire 30 Sep. 2019
with parents ) more about effective Refreshmen
5.3. Arrange professional workshop on communication with t
the topic “Class Management parents
(POSIU,VG language)” 70% of teachers agree Questionnaire 2 Feb. 2020
5.4. Organise a half-day program on the that they understand
topic “mindfulness” more about positive
language.
70% of teachers agree Questionnaire 5 Jun. 2019
that they understand
more about mindfulness.
. Promote peet observations and Good practices on Databank on good | Sept 19 - Aug 20 | MCEC Meeting
presentations nurturing students to be practices time




Thursdays on value education and
students’ achievements.

values from teachers’
sharing.

7. Revise teacher performance appraisal Revised Class teacher e Record of Sept 19 - Aug 20 | School
system . . appraisal system documents Management
7.1. Rev1se cla.ss teacher appra1sa1 system incorporating the Team and School
1ncorp0rat1ng. th§ teachlng. teaching performance in Council
performance in life education lessons life education lessons GDC, MCEC,
aligning to the school’s vision and aligning to the school’s CCAC
mission in education vision and mission in
7.2. Revise CCAC appraisal system in education is developed.
alignment with the school’s vision Revised CCAC e Record of
gnd mission .1n educa.tlonl for appraisal system in documents
implementation starting in alignment with the
2020-2021. school’s vision and
mission in education is
developed.
8. Establish alumni network . o Conduct at least one e  Activity record Alumni
8.1. Strengthen the Alumni Asso?lgtlon alumni activity Association
8.2. DeVelOP ap lgtform for sustaining Conduct at least one e  Activity record Sept 19 - Aug 20
connection with graduates gathering to share with
8.3. Corppﬂe a data bank of ex-students’ students on
achlf?vements ) career-related topics by
8.4. Publish an alumni newsletter alumni.
50% or above members e  Response rate
of the Alumni
Association respond to
the questionnaire about
their updated
information
Publish an electronic e Record of
alumni newsletter document




0 1L Criteria:

e Improvement in the
average score of the
category
“achievement” in
APASO compared to
the previous year

e  70% of teachers agreed
that the atmosphere of
pursuit of individual
success, excellence and
dreams is enriched

e Improvement in the
average score of the
category “social
integration” in APASO
compared to the
previous year

Questionnaire

Questionnaire

APASO
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reading ©  Refine the three-year attended at club year
experience for reading award scheme least 1 book meeting
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reading-related experiential in a year recorded
activities (CSS, NKW, WYH)
o Organise book club 60% of S1-S3 Year-end
meetings studen'ts have survey
o  Set the experience of book areading about
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Budget:

Funding

Breakdown

Promotion of Reading Grant

Chinese: $36,800
English: $12,000
Library: $6,000

Total

$54,800
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5 REATHE © ZETE A $ 520 x 165 = $8,320

6.5z 2dr © ¥%$5,000

7EVAHE : (CEATEE § 750 x 10% ) + &

$1000 = $8,500

8 [k et e phEs F $ 700 x 55% = $38,500

9.FR(#E: $750X 83:=$6,000+HF 5L Kz (ke
$3,000 + $%7725$2,000=$11,000

10. 93737 {EE & $ 1,000 x 10 = $10,000

11 7E0BE4E: $630 x 124=$7,560

12, HA 2 Erypkl&sh - (10 ) 28X $1,000

=$10,000

R $10/3( FFR$100)

TEETEEEIEE ALK : 50 B4 E44%E : $5,000

By HEE : $123,680

OLEX/ M -

1.P9ZE 4 $3,000 x 870=$24,000

2 HEEER ¢ $100 x 800(E2 4 A #)=$80,000

3.HAPPY FRIDAY&H : $300 x 600 (S1-S5&2

A4 N\#)= $180,000
4.HAPPY FRIDAYZH) © $ 150 x 120 (S6E24 A
%) = $18,000

5.5 R84 5 ArzERE - $1000 x 3 = $3000

OLE44%{ : $305,000

DILWLGY, {48 R = $428,680
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ERSBERE

N ~ 2w T (85 i
#HE | EHEN HiE BITHHA (&% s TAE F3Z(9) BE (BA & |ETE
B Ee R |me | p (A
HE)| B (BB | &K
CCAC |4#iIfRER 1. e eERy (201949 |S1-S5 |1, MR | AR $8,000
BB -202048H 2. B suEE) [KLHFE - §12,500
2. AR ER R = HE : $25,000
JEE) AR T EEE]| JGEFEE © $35,000 X .
HH A TR A
REHAERAE L LWLG % (487
$8,000+ $ 12,500+ $ 25,000+ $ 35,000
= $ 80,500
BE |Rekx 1. B2 BT (2019429 |S1-S6 |1, BRZZEAE e |EEEk © $500/hr » 31007\
FEEN | o -20204-8H SNLEEHZRER | EER © $400/hr > 2100/
2. BTN EE 2. HEER | Bk - $450/hr - 3100/
A A S HEER © $700/hr > H:60/]\
R ERE S EAE vk : $280/hr > 340/
FHZ : $400/hr » 3:60/)\

PR : $500/hr > 100/ )N
FEEER © $300/hr > 3:60/)\EE
ENEME © BESCEETE]$1536

LALWLGZ {148 %% A

=$500 x 100 +$400 x 100 + $450 x 100 +
$700 x 60 + $280 x 40 + $400 x 60 + $500 x
100 + $300 x 60 + $1536

= $281,736
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HEREHERE

BWE | o e e Es
e | EEmS B wiram | (& | ST B B (9) S | RA ST
il e |R#% (B de A
i) | 5 |BE Ry | K58
1.3 |[BRsR s Fo B - e
e |EE e |1 B B TEE : $7,500 / A
BSOS | SERAI R R S B 20455 + 24
H41X) 2. BEESEE R waEE : $7,500 x 22 = $165,000
SR AR B £ IR Elfm
B LEE et 1 10%(10 0)
a) S{E MR Hts 0 20%(6 )
SERE IR Hf © 30%(4 \)
b)) 4317 IR 5 s ] e AT
RN RHES RN H F4 352 1 ERISAESE | $7,500x10%x10 + $7,500x20%x6 +
20204E4 | F5iiE |/NIFT: A \
A . e y _ $7,500x30%x4
o) s¥E s | o0 | B2 ST | a6 500
ity = RlEE S ’
3. S MR, LISASG fif

Sersdl - FRERAE T
AT TAE b
FIREEE (52
Bl - EEIEDLATD)

= $7,500x20%x10+ $7,500x10%x6
=$19,500

DALWLGZ ff
=$7,500x70%x20 + $7,500x2
=$120,000
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HEEFHKRE
e | EEEN B BEAN | (% mg/; 577 B4 (9) 28 [Ba i
A1) (fis |B#% (B (1te | By
FE) B |BERE | K&
1.3  |Esv SRy MO EEE L E - IEEER AT
HUFE  |VDEEETRIAR (1B A P R 1. ERISAESEY | mrerEes : $8,500 / A
AREME SR | AR RS uNliss B ¢ 208ER 4242 0
E(6H5) | 2. EmsEEgs 2. BMEMIOIE R sz ¢ $8,500 x 22 = $187,000
RE R SREE » B4 HHHE e k= dnm DS AEL N i
fE | rigeiate - 10%(10 )
a) PRI P PRE 18 tp 1 20%(60)
AR EE HAtlr - 30%(4 A\)
b) S¥am AZE EENEIZL 202044 F4 & = ¢
’%ﬂﬁ*}kﬁ@%ﬁ% 6] F5H7E =$8,500x10%x10 + $8,500x20%x6 + * * *
C) [ B REEAE IR - Rl $8,500x30%x4=$28,900
P A FRAE ISR PASASG
= = $8,500x20%x10+ $8,500x10%x6
3. EEEH L B =$22,100
B AL T BERIRST
HEE ) AUREE - W DILWLGX {5}
TSR - & =$8,500x70%x20 + $8,500x2
THEEEL S =$136,000
1.4 |EAM
NIL

B 1 HHAR BB |$1,645,439

* 1920 FERIRB R ALCAR) - RHEAAVEMG SRS -
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i HH fizpzs B (9)
F2H (EEHT2 AR - T - EEER
NIL
%5 2 THTHELER S |90
1 KGR 2 IATHEYERE . 191,645,439

TS EEE NH

EXE-LSPN (g 709
TREAZ AL N - 709
IR EE2E ANBIEEREBEANBETSLE (%) ¢ 100%
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