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The Kuk's Spirit
Mutual Respect, United Effort, Benevolence, Charitable, Gratefulness and Recognition, Dedication to Serving the Community.
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Vision
Children are nurtured, Youngsters are educated, Adults are supported to contribute, Elderly are cared for, The less fortunate are lightened with hope.

Mission

To be the most prominent and committed charitable organisation. In the Kuk's Spirit to do good deeds with benevolence. Dedicated in protecting the
young and the innocent, caring for the elderly and the underprivileged, aiding the poor and healing the sick, educating the young and nurturing their
morality, providing recreation to the public, caring for the environment, passing on the cultural inheritance and bringing goodness to the community.

Values
Fine traditions, Accommodate the current needs, People-oriented, Care and appreciation, Sound governance, Pragmatism and innovative, Integrity,
Vigilance, Optimal use of resources, Cost-effectiveness, Professional team, Service with heart
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Major Concern 1 : Promoting self-directed learning

Feedback and follow-up actions from 2022-23:
e To provide a resourceful environment to support Self-Directed Learning, subjects have improved the SDL resources in Google Sites and
successfully taught students how to utilize the resources. Some teachers, however, utilized Google Classroom or other electronic platforms more
frequently than Google Sites to organize the learning content. Some students needed additional time to make more effective use of the SDL
resources on various platforms. To follow up on this matter, subjects will utilize Google Sites and Google Classroom effectively and integratively.

e The use of tiered assignments has been enhanced with the indication of the level of difficulty in tiered assignments, which encourages students
to utilize the evaluation tools and SDL materials. Still, the scope and frequency of using tiered assignment can be further enhanced in some

subjects.

e S6 students acquired SDL skills in the SDL lessons in the past two years. The structured SDL time will be extended to S6 which will be focusing
on how to support S6 students in applying the generic SDL skills they acquired in S4 and S5.

e Outstanding teachers will offer open lessons to share effective teaching practices to strengthen teachers’ proficiency in SDL.

Targets Strategies Success Criteria Methods of Evaluation | Time Scale Responsible Resoqrces
person Required
1. To provide 1.1. Enhance the use of evaluation tools in S1-6
resourceful Learning objectives are stated in [  Minutes of subject Sent. 23 LTC, Accounts of
environment 1.1.1.  Learning objectives are stated in the| the S1-6 scheme of work, class panels pt. Subject Google
to support S1-6 scheme of work, class diary diary and homework. o Homework assignment - panels Workspace
SDL and homework. inspection Tun. 24 for education
1.1.2.  Subjects teach S1-6 students to Arrangements of the use of e  Google sites -
record their learning process evaluation tools in S1-6 are e Questionnaire
properly (e.g. jot revision notes, recorded in subject plans and are
reflection framework, etc.) on implemented.
notebooks or iPads and use
appropriate evaluation tools to 60% of S1-6 students can 1.
reflect on their learning. record the learning process and
1.1.3 S1-6 students use evaluation tools to| 2. reflect on their learning on a

evaluate the learning progress and
regulate the strategy accordingly.

regular basis.

SDL resources that cover major
topics in S1-6 are posted on




1.2. Enhance the resources to support SDL in
S1-6
1.2.1.  Subjects enhance the S1-6 SDL
resources in Google sites to align
with the curriculum, learning &
teaching and assessment.

1.2.2.  Subjects make the SDL resources in
Google sites available to all students
and teachers.

1.2.3.  Subjects teach students to use SDL
resources in Google sites / Google
classroom based on the results of the
evaluation tools.

1.3. Enhance the use of tiered assignments in
S1-6
1.3.1.  Subjects indicate the level of
difficulty (foundation, nicer and
supreme) of the S1-6 tiered
assignments to share clarity with
students, teachers and parents.
1.3.2.  Subjects teach S1-6 students to use
the evaluation tools and SDL
materials such that students can
attempt higher level questions.

Google sites and are available to
all students and teachers.

60% of S1-6 students use the
SDL resources in Google sites /
Google classroom regularly.

Levels of difficulty are stated in
the S1-6 tiered assignments

Tiered assignments are used at
least once each term in S1-6

30% of subjects provide tiered
assignments regularly

50% of S1-6 students attempt
supreme level questions
regularly

2. To develop
structured
SDL time in
senior forms

2.1. Release curriculum time to provide SDL
time in senior forms
2.1.1.  Provide SDL time to some S4-6
classes

2.2. Design and implement the SDL activities in

S4-6
2.2.1.  Form a SDL team to liaise with

subjects panels to formulate SDL

practices

Lesson time is provided.
SDL activities are designed.
60% of S4-6 (target classes)

students can use the SDL skills
in their learning regularly.

e Staff meeting minutes
e Questionnaire

Sept. 23

Jun. 24

LTC, SDL

Team

NA




2.2.2.  Design and implement S4-5 SDL e Teachers’ observations and
classroom activities students' feedback are collected

2.2.3.  Revise the SDL materials and and shared to the subjects.
introduce them to all S4-6 classes

2.2.4.  Collect teachers’ observations and
S6 students’ feedback about SDL

resources
3. To strengthen | 3.1. Provide talks/workshops to teachers on e Talks/workshops are organized. | @ CPD records SDC, TRG
teachgrs . SDL on Staff Development Days . . . Sept. 22 LTC,
proficiency in e Good practices are shared in e Minutes of convenors Subject
SDL 3.2. Outstanding teachers are invited to share at|  panel meetings and staff meetings and staff - panels
subject convenors meetings / staff meetings| meetings. meetings

/ or offer open lessons. Jun. 23

e 80% of teachers agree open
lessons strengthen their
proficiency in SDL




Major Concern 2: Consolidating a clear and positive identity

Feedback and follow-up actions from 2022-23:
e We are to further engage students in effective self-management strategies to enhance self-efficacy through various activities and the briefing and
debriefing sessions of those activities, emphasizing empathy to foster harmony and social bonding at the same time.
e We need to continue to work on a healthy lifestyle in terms of mental health. The focus should move to the awareness of mental health among
the students through some activities on an individual or form basis promoting better self-understanding, supportive peer relationships and

allowing students to nurture their mental development, in particular, improving their capacity of managing their emotions.

Targets Strategies Success Criteria Methods of Evaluation | Time Scale People in Resoqrces
charge Required
1. To develop 1.1 80% of students agree that e  (Questionnaire Sept. 23 - GDC, NA
self-efficacy Strengthening class management: sharing and appreciation are Jun. 24 CCAC,
Class teachers assist the class committee fundamental for e  C(lass plans NLEC
chairperson to organize one class-based strengthening social
activity initiated by the class committee per bonding. e  Minutes of Pastoral
term to boost their self-management. Care Form
Meetings
1.2 80% of students agree that e  (Questionnaire Sept. 23 - VP, GDC, NA
Collaborative efforts: sharing and appreciation are Jun. 24 CCAC,
All pastoral care committees promote crucial for individual e  Minutes of Pastoral NLEC,
¢ P ¢ s success. Care Form
sharing’ and ‘appreciation’. Meeti LPC,
eelngs SENST
1.3 90% of students can name e  (Questionnaire Sept. 23 - VP, GDC, NA
Establishing a setting: the promoted values of this Jun. 24 CCAC,
All pastoral care committees create favorable school year. NLEC,
physical, virtual and institutional LPC,
environments to shine a spotlight on the SENST,
promoted values of the school year. CTV,
GAC




To cultivate 2.1 80% of teachers agree that Questionnaire Sept. 23 - CCAC LWLG
the Refining cross-curricular activities the vertical coordination can Jun. 24
atmosphere of | arrangements: expand the students’
pursuit of CCAC enhances Happy Friday 2.0 vertical exposure to more
individual coordination.
success,
excellence 22 80% of students feel inspired Questionnaire Sept. 23 - CTvV NA
and dreams Role-modeling: by the success stories in the Jun. 24
Campus TV produces one programme per TV programme.
term featuring one success story of a current
student.
To strengthen | 3.1 80% of teachers agree that Questionnaire Sept. 23 - SDC, TRG
social Strengthening professional development the talk and follow-up Jun. 24 SENST
bonding and | SDC and SENST arrange a workshop and training are effective in Minutes of Pastoral
participation follow-up sharing and training to equip achieving the objectives. Care form
. . . Meetings
colleagues with more skills to improve the
mental health awareness of students and the
students’ awareness of the importance of
mental health.
3.2 80% of students agree that Questionnaire Sept. 23 - VP, NLEC NA
Teacher sharing: they understand empathy is Jun. 24
NLEC coordinates teachers’ sharing in crucial in fostering harmony
alignment with the value of empathy to foster and social bonding.
harmony and social bonding.
3.3 80% of participants agree Questionnaire Sept. 23 - VP, GDC, LWLG
Creating collective memories: that they have a positive Jun. 24 CCAC,
Pastoral Care branch committees collaborate experience in the camp APASO NLEC,
to implement a plan called Beyond Classroom which strengthens their . LpC
to organize camp activities for all S1 to S5 soc1.al.bor.1d1ng and Minutes of Pastoral
participation. Care Form
students. Meetings
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Po Leung Kuk Mrs. Ma Kam Ming-Cheung Fook Sien College
Education Support Provided for Non-Chinese Speaking (NCS) Student(s)

School Plan Summary
for the 2023/24 School Year

Our school was provided with additional funding by the Education Bureau in the 2023/24 school year. Support measures are as follows:

(1) Enhancing the support for learning of Chinese of NCS students in the 2023/24 school year

Appointing additional teachers and teaching assistants to support the learning of Chinese of NCS students.
e In-class support provided in Chinese Language lessons
o  Pull-out learning: S1 to S6
o Co-teaching/In-class support: S1, S2, S5
o Adopting a school-based Chinese Language curriculum and/or adapted learning and teaching materials: S1 to S6

(2) Creating an inclusive learning environment

Translating major school circulars/important matters on school webpage.

B 48

Organising activities which promote cultural integration/raise sensitivity to diverse cultures and religions: Organizing activities or competition under the theme

of cultural integration to encourage students to understand and respect different cultures.

e Providing opportunities for NCS students to learn and interact with their Chinese-speaking peers in school or outside school: Providing opportunities for NCS
students to learn and interact with their Chinese-speaking peers in school, e.g. engaging NCS students in interest groups, school house activities, orchestra

performance, inter-school sports competitions.

e Other measures: Cultivating a sense of belonging and identity in the classroom by organizing class activities that build social bonds between NCS and Chinese-

speaking students.

(3) Promoting home-school cooperation with parents of NCS students

e Discussing the learning progress (including learning of Chinese) of NCS student(s) with their parents on a regular basis, as well as explaining and emphasising

the importance for their children to master the Chinese language as appropriate.
e Providing parents of NCS student(s) with information on school choices/further studies/career pursuits for their children.
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